
Sponsor’s  SPARK 
The Sponsor collaborates to flesh out the business case, endorses and attends the LiftOff,  

and publicly confers decision-making authority to the project team. Without a Sponsor, a project is a hobby. 
 

 Who is the Sponsor?    And what is their Inspiring Purpose ? 



Chartering   P URPOSE 
 

inspiration and meaning for the work: an appeal to our better selves, to become something more, to make a difference. 
Developed collaboratively by Team, Sponspor and key stakeholders, based on the Sponsor’s Spark. 

 

Vision 
 

A shared picture of 
a single product.  

Sets the direction for the work. 
 

Mission 
 

Describes the team’s unique 
contribution to accomplishing 

the product Vision. 

 

Mission Tests 
 

Explicit, testable indicators 
of team and product success. 
Qualitative or Quantitative. 

 



Chartering   A LIGNMENT 
 

The Teams’s shared, and living, alliance empowers greatness, lets team become much more than the sum of its parts. 
 
 

Values + Principles 
 

Shared beliefs and ideals 
 about the work, and 
how the work is done 

 

Core Team 
 

Without a stable, adequate, 
and committed team 

that knows its own strengths, 
capabilities, needs and dreams, 

this is all just an illusion. 

 

Working Agreements 
 

Guidelines for the daily work, 
developed by and committed to 

by the Team itself. 

 



Chartering   C ONTEXT 
 

Clarifies how the Core Team and the larger community fit together. Elaborated collaboratively by those involved. 
Makes the system visible to itself, enabling better decision-making and dynamic, just-in-time re-alignment by all participants.  

 
 

Boundaries + Interactions 
 
 

Understanding these fosters alignment 
and enables smoother flow of work 

 
 

Committed Resources 
 
 

The tangible or non-tangible, 
non-human assets  

needed by the team for success. 

Prospective Analysis 
 
 

To stay alert: a glance forward,  
identifying potential benefits, opportunities, 

hazards and threats. 

 



Notes  (put no ToDos here!) 

 

 
 

   



To Do  with, for each item...: 
 

➢ name ➢ why it is needed      ➢ testable outcome ➢ owner / shepherd   ➢ date due / next           
conversation 

+  who wants to be there 
 

 
 
   






